
Sponsored Accounting
Shadowing Program

Program Overview 
Each month a member of the VPF Sponsored Accounting team shadows a DLC 
colleague to learn more about the complexities of their job. So far, the program 
has facilitated visits to the Sociotechnical Systems Research Center (SSRC), 
Mechanical Engineering, the Materials Processing Center, and the MIT Energy 
Initiative—with more on the horizon.

Emily Diamond, Assistant Manager of Sponsored Accounting, created the 
program to strengthen the connection between Sponsored Accounting and the 
DLC members who manage sponsored awards. During their visits to the DLCs, 
Sponsored Accounting team members gain a better understanding of the details 
of their colleagues’ work as well as their everyday routines. 

“It builds a bridge between us,” says Emily. “It’s also a great networking 
opportunity for both sides.”
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“I had a wonderful experience and gained 

a better understanding of the roles and responsibilities 

of a Financial Administrator. I learned about some of the 

procedures used and saw how the job relates to what I 

do in Sponsored Accounting. It is also an opportunity to 

build strong relationships and collaborate 

more effectively.”

 — Virginia Johnson, VPF Senior Staff Accountant, 
  on her visit to the Materials Processing Center

“It was extremely beneficial to be able to shadow DLC 

members, learn about other tasks that the DLC financial 

staff are responsible for, and be able to see how our 

work in VPF and Sponsored Accounting supports 
the research administration at MIT.   

  This experience and knowledge will allow our 

department to better serve our customers, 

which, in turn, will allow us to become more effective 

and efficient in each of our roles.”
— David Barnett, VPF Accounting Officer, on his
  visit to Mechanical Engineering

“At the end of the day, we all work for the Institute, and 

collaboration brings us together for a better 

understanding of each other, our goals, and all of the moving 

parts we need to navigate in order to accomplish our tasks. 

  It was also a good networking experience where I was 

able to meet people that I work with on a consistent basis. 

Putting a face to the name really does help when I 

need to accomplish tasks quickly and effectively.”
— Victor Duque, VPF Staff Accountant, on his visit to the
  Sociotechnical Systems Research Center (SSRC)


